USK TENNIS CLUB

COMMITTEE MEETING

SUNDAY 12th July 2009 AT THE KINGS HEAD USK, 7.00PM
Present
John Barton Secretary



Nigel Webb


Mandy Davies Treasurer


Tudor Morgan



Rhys Jones Coach



Peter Hawke

Jennie Parsons Membership Secretary
Kath Badran
Apologies
Alex Brown, Ros Hawke 
Minutes

· Minutes of last meeting on 10th May 2009 were accepted.
Matters Arising

· Race night at the Glan-yr-Afon to be rescheduled. Action: AB
· CRB check for PH in process of being completed with Tennis Wales. Action: PH
· RH advised that 30 junior members had played in at least 6 competitive matches during the season.

· Committee agreed that this year’s sponsorship from Glen-yr-Afon Hotel would be accepted as printing costs incurred by AB in producing all of the Club Mark documentation.

· NW reported that sponsorship for 2009 from the Third Stage would not be pursued. Payment would be made to PT for work undertaken on website but the committee would look to place this work elsewhere in the future.
· Membership to be reminded of need to cancel court bookings if unable to play at intended time. Action: JB

Treasurer’s Report

MD presented an up to date budget and answered questions from committee members. Committee noted a potential budget surplus of £20,000 which could if required contribute toward cost of new courts. MD to write to MK to ensure he is aware of anticipated budget surplus. Action: MD
NW reported that an application to the ‘Community Chest’ funding had been accepted.

KB advised the committee that the ‘Outrageous Party’ had raised £437 (excluding profits from the bar). Agreed to write letter of thanks to Caroline and Alastair Mitchell. Action:  JB
Grounds and Amenities
NW provided an update on funding for the additional courts. The cost of two new macadam multi-courts with new floodlighting for all five courts was £85,000. The LTA had agreed to assist with 75% of the costs: 40% of the funding as a grant and 60% as an interest free loan to be repaid over 10 years. The club would therefore need to find £21,000 and the membership needed to be aware of this and asked to consider how they might contribute.
There was a further discussion on different court surfaces. NW advised that ‘Astroturf’ was not one of the LTA’s preferred surfaces and that this finish would add an additional £25,000 to the cost of the project. Agreed to proceed with existing plans but to consider change to ‘Astroturf’ at a later date if funding from Barratt’s housing development ever materialised. NW to find out current position regarding this potential funding stream. Action: NW.
Committee agreed to include plans to develop the clubhouse in next year’s budget. PH to liaise with Rhodri Phillips about carrying out the work in 2010. Action: PH
Coaching and Junior Development Update

RJ reported that the Junior Fun Day held earlier had been well attended with 50-60 children being present over the course of the event. Positive feedback had already been received. Committee expressed thanks to both RJ and Andy Burchell for efforts in organising the day. Agreed to write a letter of thanks to AB and to include a ‘Tennis Nuts’ gift voucher. Action: JB.
RJ advised that a Junior Tournament is being planned for October followed by a Christmas party and awards evening. Action: RJ.
Fundraising and Sponsorship
KB reported that the banners for all sponsors were now displayed around the courts. A new sponsorship arrangement for the Athletic Club with The Priory Nursing Home had been agreed with Tony Kear from June onwards but needed to be chased up. Action: KB.
The Tennis Section’s Sports Match application has been submitted.
KB agreed to discuss arrangements for Race Night with AB and to consider arranging event at the Club. Action: KB.
The committee agreed to defer plans for the ‘Tennisathon’ until next year. 

JB advised the committee of plans for the Athletic Club Duck Race to be held on July 17th. Volunteers would be required to help guide ducks down the river and to man various stalls for which the Tennis section usually took responsibility. Action: PH, JB.
Membership Report

JP advised the committee that there continued to be a steady trickle of members re-signing although numbers were still less than last year.
The latest update on club members (n=194) signed up to British Tennis Membership had been received. JB to forward list to JP for editing. Action: JB.
Club Mark
NW advised that the Club Mark application had been completed by AB and was currently being assessed. Positive feedback had been received on the file submitted to Tennis Wales.

Facilities & Maintenance

The committee noted that the painting of the floor and exterior of the club house had not yet been undertaken. PH agreed to organise a working party to get the job done. It was agreed that a regular maintenance rota should be drawn up to ensure that the exterior of the clubhouse and grounds did not that become unkempt and unattractive. Action: PH.
Club Tournament
The committee discussed arrangements for this year’s club tournament. The report from Andy Burchell after last year’s event and advice from John Robinson were both reviewed. It was agreed that the tournament would run along similar lines over the first three weekends in September (5th/6th, 12th/13th and 19th/20th). Those entering the competitions must be available for the final stages as scheduled. Agreed that Craig Jones, John Robinson and KB be asked to act as the 2009 Tournament Committee. JB to ask them to begin the necessary arrangements. Action: JB.
Competitions

The committee discussed and agreed to enter a Men’s, Ladies and Mixed Teams in this year’s Winter Doubles League. RJ asked that Saturday matches are not scheduled before 12.00PM due to coaching. Action: JB.

Social  Tennis

TM advised that a number of members were keen to see more regular organised social tennis and suggested that club ladders be re-commenced for interested members. Rachel Morgan had expressed interest in initiating the ladders and committee agreed that TM should ask her to take this forward. Action: TM
Website

JP continuing to update website. Agreed to remove events that were no longer to be held. Sarah Bailey had previously volunteered to run an American Tournament later this year. TM agreed to speak with her about this commitment. Action: TM
AOB

KB advised the committee of a charity doubles event to be held at Cwmbran Tennis Club on August 15th. KB to forward details to membership via JB. Action: KB, JB.
Date of Next Meeting

Date of next meeting set for 7.00PM on September 13th at King’s Head.

